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4 Ways to Attack (and Attain) Your Business Goals 

President’s Message 

Jay Woodrum 

We are already approaching the end of the first quarter, so it is safe to say this year will 
fly by like all the others. So, what are you doing differently this year to make an impact 
either in your business or your community? Are you opening a new location, maybe hir-
ing some new key staff members, or perhaps implementing a new business strategy? 
  
Don’t let the daily hustle distract you from growing your business. If you have a plan or 
idea to grow your business in 2023, be intentional about taking the steps to make it hap-
pen. If you don’t get started, it will never happen. Work on achieving small micro goals 
that will lead to your larger overall goal for the year. Inform your staff about your plans 
and get everyone excited to make your thing happen. 
  
At the Chamber, we are excited about some new things we are adding to the EXPO & 
TATSE and the Awards Banquet. At the EXPO we will have a lot of great entertainment 
throughout the day, along with amazing food available at the Taste, but we are most 
excited about the Easter Egg Hunt and the joy it will bring the kids in the community. 
Make sure to bring your family out to experience that. 
  
The Awards Banquet will have some amazing entertain-

MARCH 8th  
 LUNCHEON 

12:00-1:00 Luncheon 
Coz’s Restaurant0 

Meeting Room 
 

PROGRAM 
Evan Hall 

“Back to Our Roots” 
 

EXHIBITOR 
Memorial Health 

 
Member cost $15 

RSVP by Tuesday, Mar. 7th 

 
 

MARCH 13th 
TOWN HALL 

6 p.m. 
First Baptist Church of MTZ 

First Baptist Church of Mt. Zion 
 

MARCH 17th 
Regular Priced Booths, Taste 
Contracts , and Scholarship 

Applications Due 
 

APRIL 12th 
LUNCHEON 

“Problem Solving with  
Marketing” 

Karalee Misner continued on page 4 

When you run your own business, you’re the person deciding on the direction. You’re 
in control of start dates and marketing promos. You’re the one who must hold yourself 
back from the shiny object syndrome.  

And yet, so many of us fail on that last one and it’s easy to understand why. 

Open your social media feeds or search on the internet for business advice and you’ll 
find dozens of articles that tell you what you need to be doing for your business this 
year—things you need to implement, apps you need to download, widgets needed on 
your website, and a host of other projects you would be remiss not to implement im-
mediately. 

And they all sound so wonderful. Things your audience will love, will drive more sales, 
help you become better known.  

But if you take off in hot pursuit of them all, you won’t accomplish any of them.  

Pick a Goal, Pick a Timeframe 

Yes, there may be many things you need or want to do for your business, but you 
have a better chance of completing them if you concentrate on 1-3 goals at a time. If  

continued on page 6 
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The Mt. Zion Chamber of Commerce loves their member businesses and wants you 

to learn more about them, too.  Here’s this month’s Member Spotlight:  Decatur Me-

morial Hospital is part of Memorial Health and is a community-based, not-for-profit 

hospital that provides inpatient, outpatient, primary and specialty care, home health 

and hospice services to our community in Decatur and surrounding areas. The guid-

ing mission at DMH is to improve lives and build stronger communities through better 

health. DMH has been serving the community since 1916. 
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The March 8, 2023 luncheon will be in the meeting room of Coz’s Restaurant located at 1404 Village 
Parkway in Mt. Zion.  Evan Hall, President of the Macon County Fair Board, with present “Back to Our 
Roots”.  He will provide a door prize for a Cash Bash Ticket. 
  
Evan Hall joined the fledgling and new Macon County Fair Board in 2016.  Since the fair’s collapse in 
2013, the new board was formed to attempt and rebuild the county fair, with the help of the local Farm 
Bureau. Since he began on the board, they have pulled the fair out of debt, and have over $400,000 in 

liquidity. Evan will talk about how the fair is being brought back to its glory days, what exciting events are planned for the 
fair, and other uses being planned for the fairgrounds.  
  
The Macon County Fair is a 167-year-old institution that began in what is now Fairview Park, and was moved to the cur-
rent grounds in 1954.  The mission of The Macon County Fair is to promote agriculture in Macon County and to educate 
our residents about local agriculture.  Decatur IL is the world’s largest Ag Economy, and the fair board feels that our 
county fair should naturally grow to be the best in the state. 
  
The cost of our luncheon on March 8th is $15.  The luncheon starts at 12 noon; registration is from 11:30 – 12 noon. 
You can start going through the buffet line at 11:45 a.m.  We will be having Coz’s delicious fried chicken; there will be 
some tilapia for those observing Lent.  Please enter the Coz’s meeting room using the side door on the north side of the 
restaurant. 
  
Please send your RSVP to mtzionilchamber@gmail.com by Tuesday, March 7th to submit your reservation at https://
www.mtzionchamber.org/events/meetings/. If you are paying in advance on the website, be sure to send me your RSVP 
information with all the names of those attending from your business or organization. Optionally, you can still be invoiced 
or pay at the door. 

2022-2023 BOARD OF DIRECTORS 

 March Luncheon 

mailto:mtzionilchamber@gmail.com
https://www.mtzionchamber.org/events/meetings/
https://www.mtzionchamber.org/events/meetings/
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 continued from page 1 

ment with Howling at the Moon Dueling Pianos throughout the evening accompanied by amazing food as always. We 
have added 4 new award categories, and the nominations are open so please make sure to go online and nominate 
businesses/individuals. You won’t want to miss this event this year! 
  
As always, the Chamber is here to serve you and your business. Please let us know how we can help or what we can do 
better. 
 
Sincerely, 
Jay Woodrum, President 

In accordance with the By-Laws of the Mt. Zion Chamber of Commerce, President Jay Woodrum appointed a 
Nominating Committee, which has submitted the following list of eligible candidates to fill five (5) two-year vacancies that 
will exist at the close of May 31, 2023.  Only one vote is allowed per membership and the member must be in good 
standing at the time of election.  The election will be held at the March 8, 2023 luncheon at Coz’s Restaurant. 
 
Here are the five names that have been nominated for the term of June 1, 2023—May 31, 2025 Board of Directors; 
*indicates incumbents (second consecutive two-year term): 
: 

Allie Braden* Traditions Health 
Shelly Coslow Decatur Earthmover Credit Union (first two-year term) 
Danielle Diskey* Decatur Family YMCA 
Chad Hatayama ApexNetwork Physical Therapy (first two-year term) 
Kayla Marsh Hickory Point Bank & Trust (first two-year term) 

 
You can nominate more candidates from the floor and have them added to the ballot at the March 8th luncheon. 

Join us as the Mt. Zion Chamber of Commerce hosts a Town Hall meeting to discuss the Mt. Zion Fire District referen-
dum to add an ambulance service that will be on the April 4, 2023 election ballot. 
  
This Town Hall will be an open question and answer format with a panel consisting of representatives from our Fire 
Department, along with local government and others. With this Town Hall event, we wish to educate our chamber 
members and others in the community on the proposed referendum and what it means for them and our community. 
  
Below is the excerpt of the proposed question that will be on the April 4th ballot: 
“Shall the Mt. Zion Fire Protection District levy a special tax at a rate not to exceed .40% of the value of all taxable 
property within the district as equalized or assessed by the Department of Revenue for the purpose of providing an 
ambulance service?” 
  
This Town Hall event will be held March 13th, starting at 6:00pm at First Baptist Church of Mt. Zion located at 720 W. 
Main St, Mt. Zion, IL 62549. Everyone is welcome to attend. 

 Town Hall 

 2023-2025 Board Slate 
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We need everyone to take a few minutes to nominate businesses or individuals for the 2022 Awards; any employee of our MZCC 

member businesses or organizations can nominate.  Please nominate in more than type of award.  The 2022 Mt. Zion Chamber 

Awards are due April 3, 2023.  The form is located in this newsletter on pages 9 & 10 and is online at https://

www.mtzionchamber.org/2022-mt-zion-chamber-award-nominations/.  

  

WE NEED YOUR HELP  

Everyone can join in…….. 

 

This year for the Annual Meeting & Awards Banquet we are going to have an Auction Fundraiser.   Get creative and have some 

fun by donating a “themed” basket, a gift card, or an item to help us raise money for future charitable giving.  Drop off your 

Auction items at Mt. Zion District Library by March 24th.  See page 11 for more information.   

Mt. Zion Expo Sponsorships https://www.mtzionchamber.org/wp-content/uploads/2023/01/2023-April-1-Expo-and-

Taste-Sponsorship-Packages.pdf 

Mt. Zion Expo Booth (only $250) https://www.mtzionchamber.org/wp-content/uploads/2023/01/2023-EXPO-

Contract.pdf  

Mt. Zion Taste https://www.mtzionchamber.org/wp-content/uploads/2022/11/2023-TASTE-Contract.pdf 

College Scholarship https://www.mtzionchamber.org/wp-content/uploads/2023/01/MZCC-Scholarship-Application-

 

 2022 Mt. Zion Chamber Award  

Nominations Open 

 March 17th Deadlines 

 Online Auction Items Needed 

https://www.mtzionchamber.org/2022-mt-zion-chamber-award-nominations/
https://www.mtzionchamber.org/2022-mt-zion-chamber-award-nominations/
https://www.mtzionchamber.org/wp-content/uploads/2023/01/2023-April-1-Expo-and-Taste-Sponsorship-Packages.pdf
https://www.mtzionchamber.org/wp-content/uploads/2023/01/2023-April-1-Expo-and-Taste-Sponsorship-Packages.pdf
https://www.mtzionchamber.org/wp-content/uploads/2023/01/2023-EXPO-Contract.pdf
https://www.mtzionchamber.org/wp-content/uploads/2023/01/2023-EXPO-Contract.pdf
https://www.mtzionchamber.org/wp-content/uploads/2022/11/2023-TASTE-Contract.pdf
https://www.mtzionchamber.org/wp-content/uploads/2023/01/MZCC-Scholarship-Application-2023.pdf


 

you have more than three things you want to institute in your business this year, you can still do them after you complete 
the first three. Some professionals have new goals each month, quarter, or every six months.  

Treat business goal setting the way you do eating. Don’t pile mounds on your plate just because it looks delicious. Take 
one helping first and when you’re finished with that, come back for more. 

Cluster Your Goals 

If you have an auspicious agenda this year, cluster the goals that naturally fit together. For instance, if your goals are 
more followers on social media, being consistent in your blog posting, and implementing a new training program for your 
employees, know that the first two can easily be stitched together as good blog content gives you something valuable to 
post to social media (and thus, get more followers). The third goal is better as a standalone. 

Select a Quarter for New Launches 

My writing business has two facets—business marketing writing and fiction writing. My business writing trumps my fiction 
writing because it pays the bills. But my fiction will never have a chance to pay the bills if I don’t give it the attention it 
needs to take off. The same may be true for an area of your business. For instance, perhaps you own a food truck, and 
you’ve considered adding a brick-and-mortar location. If those thoughts are just thoughts, your café will never take 
shape. You must open to see if your business idea will work. 

But there’s a lot of planning involved before you can do so. Pick a quarter (or season or even a month) and dedicate 
your free time during that period to work the pieces you need to get closer to your launch goal.  

Which brings us to… 

Schedule Time and Purpose 

It’s great to use free time to explore ideas for your business but your free time is likely limited, and it can be frustrating to 
save something for your free time only to be discouraged when your free time is usurped by something else. That’s why 
you also need to set aside time in your schedule each week for goal attainment.  

This is not an hour set aside to think about your idea, although that is a necessary thing early on. But if you want to be 
successful in meeting your goal, you need to map out what it will take and break that up into smaller, attainable pieces 
that you can schedule. In our restaurant example, a task might be listing all the restaurants in an area of town you’re 
considering for your café. It might be reaching out to the local chamber to find out what development projects are in the 
works. Whatever you assign for this time should be measurable. At the end of your time block you should know whether 
you accomplished it or not. If your goal was thinking about opening your restaurant, you may have done that but there is 
no end point. You could “think” about it for the next decade. However, if your task was to call three landlords for potential 
spots, you know definitively whether that was completed or not. 

Pick 1-3 things that will advance your business and map out how you will get there. Then assign time to make it happen. 
We all get excited about ideas, but the real excitement should lie in your ability to accomplish them. That starts with mak-
ing the most important ones a priority. Just like in your personal life, you make things a priority by giving them your undi-
vided attention. 

 

Christina Metcalf is a writer/ghostwriter who believes in the power of story.  

 continued from page 1 
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http://www.christinargreen.com/
















 



 


