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Greetings Everyone!
We are FINALLY reaching the end of 2020! It seemed like it took forever; but if you look
back, it really went by fairly quickly. The parts that were different was how we adapted to
changes that none of us were prepared to maneuver. Business as usual was everything
but normal. Some businesses flourished while others struggled because of the pandemic
for many different reasons.
The big question is: “What will 2021 be like?” I would like to share with you some strategies that could help you set realistic goals while planning for unknown setbacks due to
staff illnesses, raw material slowdowns, and marketing. Because of the many mandates, it
is time to think, plan, and focus on what you can do. Can you develop a new product or
service, expand your client base, or fine-tune existing ones? If so, plan the steps on how to
achieve them; and then build quantitative goals and a set of tactics for achieving them.
Slow the timeline down because of the possibility of sick staff or slow delivery of raw products to make/produce them.
Be aware that the launch of the new product or service may take longer, but it also gives
you a chance to play the “what if” game. Review your client base, where to find new clients, and implement new marketing techniques. It is also a great time to plan the financial
assistance for your business and how customers can purchase the new product and services. Don’t forget to allow time to test the new product or service all the while keeping
customers involved.

By thinking and planning differently from how we used to do things, to what we can do in
this new business environment, to taking challenges head on, that is why we are in business after all! Don’t be a victim. Be the business that took these situations and adapted
them to meet your needs. Just realize it will be different, not right or wrong…just different. While going through this new set of changes, be sure to take time to keep your staff
informed of the new plans.

Program
Member Cost: free
Time: 12:00 -1:00 pm
RSVP by Tues., Dec. 8th
Exhibitor:

Mt. Zion Children's
Fund

Mark Your Calendar
January 13, 2021
CEO Program
February 10, 2021
Cybersecurity

The Mt. Zion Chamber of Commerce is also adapting so that we can continue to meet your
business needs. If you have any ideas or any suggestions, we are eager to listen.
We look forward to working with you in 2021.
Merry Christmas & Happy New Year!
Carolyn Ridenour, MZCC President
“Change is the law of life and those who look only to the past or present are certain to
miss the future.” John F. Kennedy
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Mt. Zion Chamber of Commerce Expo & Taste - March 13, 2021
Mt. Zion Chamber of Commerce Annual Meeting & Awards Banquet - April 22, 2021
Mt. Zion Community Prayer Breakfast - May 19, 2021
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December Lunch ‘n Learn
Please RSVP for our holiday December Lunch ‘n Learn on Zoom on Wednesday, December 9, 2020 from 12-1 p.m. This Zoom presentation
will be hosted by the Mt. Zion District Library.
We will have a Christmas program to celebrate this special time of year; it will provide you with information, music, and reflection on what
Christmas is all about. To those who attend, you will receive a coupon for a treat from one of our Chamber member businesses to use
after the Lunch ‘n Learn.
Send your RSVP’s to mtzionilchamber@gmail.com by Tuesday, December 8th; then a link to the Zoom Lunch ‘n Learn will be sent to you
the morning of Wednesday, December 9th. You can either just call in to participate or you can click on the link to Join the meeting on your
computer or smartphone (install the Zoom app).

Apply to be the Next Member Spotlight
Don’t forget to fill out the Member Spotlight form that is in this newsletter or download it from our website at www.mtzionchamber.org/
events/member-spotlight and either mail it to P.O. Box 84, Mt. Zion, IL 62549 or email it to mtzionilchamber@gmail.com. Be sure your
business or organization is the next Member Spotlight. We promote one Member Spotlight per month. The MZCC pays for the radio spots
you get. The applications submitted are used in the order that they are received. This is a great member benefit! Don’t miss out.
When it is your turn, if you apply, your business or organization receives $250 + worth or radio advertising for FREE on WSOY. In addition,
the script from your radio ad is posted on our website at mtzionchamber.org and on our Facebook page at mtzchamber. Starting in
January, the Member Spotlight will also be posted on Twitter and Instagram.

Another Great Member Benefit
For the inexpensive price of $25 each, you can advertise in our monthly newsletter or have an e-mail blast. Let the membership know
about your new products or services, events, sales, etc. Send your full-page ad for newsletter or an email blast to
mtzionilchamber@gmail.com.

