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If 3 months ago someone would have suggested what the world was going to look like today with
the stay home and shelter in place we would have laughed, even joked about what a crazy idea
that is, but here we are with round 2 in place. No dentists, no hair salons, no work, no nothing but
home projects, home crafts, and home school.
If you look at your email, and assuming it looks like mine you have companies reaching out with
wishes for health, safety, and oh yes offers and discounts. Lots of companies, lots of promises of
how to help navigate in this “new world”. Why?
Well. with every crisis there is opportunity to emerge stronger, more creative and for your business
to have a more loyal, engaged customer base. Here are some examples that hopefully you can use
to emerge stronger and have those customers that are your raving fans.
1.

2.

3.

Care for Your Customers – This will be different for each business, the key is to find a way to
help alleviate stress for your customers and make them feel safe, at ease and taken take of.
How do you do that while serving them from afar? It may be opening the door, a follow up call
to check for satisfaction, or a little note or something special in their order they did not expect.
Go the extra mile to meet and exceed their expectation and you will build customer loyalty
way beyond this crisis.
Engage and Connect with Your Community – How can you and your business stay engaged
and connected in this world of social distances? Think who can you partner with? How can
you leave lasting impressions? One simple idea is to nominate heroes in your community and
find a way to honor them. We have several from nurses, to front line workers, policeman …
Maybe it is you and your family along with your business making masks to donate, meals to the
nurses working 3rd shifts, or something special to those homebound with no contact
(something special you can donate to be delivered with their meals on wheels?). The list is
endless once you start thinking.
Adopt Innovative Solutions – This is where I see business all around struggling and others are
genius and selling out of their product. (I mean who would have thought take home paint kits
would be sold out and you have to get your order in a week and half prior?) Here are some
basic questions to help lift your business:
a. How can you expand your market? Example: Distilleries are now making hand sanitizer;
other businesses are expanding to sterilization and disinfection for building entrances.
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NEW WEBSITE DIRECTORY

MAY LUNCHEON
Due to the Shelter in Place order, our usual second Wednesday
luncheon date for May is on May 13, 2020. It is a free Lunch ‘n
Learn webinar at 12 noon that you can either call into or log into.
RSVP’s please; see the details on last page of this newsletter.

Visit our new website at www.mtzionchamber.org. The member
directory has alphabetic or category listings along with a Search
capability. After you click on a business or organization name, you
see their contact information as well as a map showing the location.

President’s Message continued from page 1
The question to ask is, what market is similar to yours that will give you a new revenue source.
a. What new ways can you deliver your product or service? In the new day of curb side pickup and online ordering how can you take
it to the next level? Of course, there are Zoom meetings, WebEx s, Facebook Live, the list is endless. There are so many ways to
have your customers still interact and browse with your business. Take FaceTime Browse to the next level and WOW your customers. (Can anyone say fashion show? Or Zoom Happy Hour?)
b. Who can you partner with? Decatur businesses have joined forces and have a FB page “Support Decatur Small Business”. Each
business list their hours, what specials they have, etc.… Let’s keep thinking out of the box, could a restaurant pair up with a grocery story for prepared meals? Could a florist and home décor or trinket place pair up? Absolutely.
The key always come back to engagement. Get the word out about you and your business. Continue to strive higher to reach your customers plus new customers that are not being served. There is not a one-size fits all solution, so try a few of these and talk to others. Remember there is help available, engage with your accountant and banker. Make sure you are taking advantage of solutions that are right for
your business.
Your Chamber President,
Wendy J Kernan

Mt. Zion Expo & Taste Cancelled
May 30, 2020
This year’s Mt. Zion Expo & Taste has been cancelled due to the COVID-19 crisis. Originally, it was scheduled for March 14th and was then
postponed until May 30, 2020. These are difficult times for all. We want to thank all our sponsors and exhibitors who had signed up to be
part of this year’s Expo & Taste; refund checks have been mailed to those who had paid for their sponsorship or booth. We hope you will
be part of the 2021 Expo & Taste, which will be on Saturday, March 13, 2021.

