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January NEWS from
Chamber President Wendy Kernan

Well, 2019 is in our rear view mirror, and I am sure you can already hear the resolutions starting to
be made around the office and at home. New Year resolutions seem to start with good intentions
but almost always fade away come February. When it comes to your business and your career, January is an important time to refocus, to look back on the previous year’s successes and to renew
your efforts on growing your company and yourself.
1) STOP thinking short term – This is one of the biggest mistakes I see; people are running so fast
that they never stop to reflect on their wins and losses from the previous year. They spend so
much time doing what has to be done tomorrow that they don’t think long-term. (Sound familiar?) Slow down, get away from the office and maybe from home; spend at least one day
planning to set realistic goals for the year ahead, and how to transition your plans from one
year to the next. Finally, plan how you are going to communicate the successes of last year
both business and personal. This is the most important way to start the year off in a positive
way and get everyone on your team excited.
2) Break down 2020 goals into quarters and hold yourself accountable – This will keep ideas
from floating around in your head and prevent you from being focused on what you are
wanting to accomplish. As you start your new year, write down 90-day goals, and revisit them
every three months. So, grab a paper and on the top half of the page, draw three columns: one
for one month goals, one for three month goals, and one for six month goals. On the bottom
half of the page, write action items that need to happen in order to achieve each one of your
goals as well as who is going to take responsibility for that action item and by what date. I think
you’ll find a simple strategy that fits on one page will help you focus and iterate every few
months as opposed to making a few daunting goals that never get fully shaped. If you need to
have accountability reminders around the office and home to keep you focused and accountable for what you need to get done.
3) Budgeting - Effective budgeting is key to the long-term health of your business and your personal life. Do you know how much you’re spending on overhead? Do you know what your
profit margin is? If you don’t know how to budget effectively, get help. Invest in accounting
software, talk to your accountant or banker or better yet, all three.
4) Personal Health - Many of us spend so much time on or in our business that we forget about
our own personal health. Are you allowing time in your life to work-out regularly? Do you
know what food you’re putting in your body? Are you running on fumes? Don't forget about
your physical, emotional, spiritual health. They all work together, and are all equally important.
So, go ahead and flip that calendar (mentally speaking since it’s rare I actually see a paper calendar
anymore), and let the new ideas and energy inspire you to do something different whether in your
business or personal life.
Happy New Year!

Sincerely,

Wendy J Kernan
Mt Zion Chamber President

January
2020
Events
Luncheon
January 8th
Member Cost: $15
Networking: 11:15 am
Luncheon: 11:45 a.m.-1:00 pm
RSVP by Noon Tuesday Jan. 7th
LOCATION:
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Recreation Center
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John Vander Burgh
The Reality of Fraud
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Mark your Calendar
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Update on New HR Laws
Exhibitor:
Randall Residence
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Please mtzionilchamber@gmail.com to communicate to the Mt. Zion Chamber of Commerce. Be

sure to clear your email cache of our old email address, which was admin@mtzionchamber.org;
that email is no longer active. Our phone number is 217-864-2526.

Come to the January 8, 2020 luncheon at the Fletcher Park Recreation Center in Mt. Zion. The cost
if $15 each unless you have ordered prepaid luncheons for all of 2020. Doors open at 11:15 a.m.;
the luncheon starts at 11:45 a.m.
John Vander Burgh with 20/20 Forensic Accounting will be presenting the topic “The Reality of
Fraud”. What it is, how prevalent it is, how easy it is to exist and not be detected, and how a white
collar criminal doesn’t wear a nametag to identify themselves as a thief.
Our luncheon will be catered by Las Margaritas. Send in your RSVP by noon Tuesday, January 7th
by emailing mtzionilchamber@gmail.com. Hope to see you there! Remember to tell me if you
want prepaid luncheons for the whole year.

Mt. Zion Chamber of Commerce Business Expo & Taste - March 14, 2020
Mt. Zion Chamber of Commerce Annual Meeting & Awards Banquet - April 16, 2020

The Mt. Zion Chamber Expo and Taste will be Saturday, March 14, 2020. We hope you all will
participate in this coming year’s Expo & Taste. This event is held in the beautiful Mt. Zion
Convention Center. It is very well attended each year by about 2,000 attendees. You will be
invoiced for each level of participation; there is no charge for being in the Taste. Here are the
deadlines:
Sponsorships

Friday, January 17, 2020

Booth Contract

Friday, January 31, 2020 -- Early Bird Pricing

Taste Contract

Friday, February 14, 2020
Spaces fill up quickly so get your spot soon.

If you need a Booth contract or Taste contract sent to you, email mtzionilchamber@gmail.com.

If you want to get all your luncheons for the whole year at $12 each instead of the full price of $15
each, let me know if you want to enroll for the 2020 Prepaid Luncheons. Linda Harper will invoice
you for $144. The deadline to let Linda know is Monday, January 6, 2020. Email
mtzionilchamber@gmail.com.

Each year the Mt. Zion Chamber of Commerce awards college scholarships. This year because of
the combined business appreciation breakfast with the Mt. Zion School District we were able to
increase the total amount of college scholarships from $3,000 to $3,500. If you have a high school
graduate this year, share the scholarship application in this newsletter. If you need a PDF of it, let
me know. The application, official transcripts, and other required documents need to be received
by March 2, 2020. The scholarships are presented at our Annual Awards Banquet in April.

