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October
2019
Events
Luncheon
October 9th
Member Cost: $15
Networking: 11:15 am
Luncheon: 11:45 a.m.-1:00 pm

Vision
As I was trying to decide what to write about this month and stay true to the Chamber’s Vision; it dawned
on me what “vision” actually means. Companies spend thousands of dollars on consultants trying to come
up with what their company “vision” is going to be. Then more money on marketing and resources trying
to get their employees to align with the vision. Smaller businesses do not have these resources and set
their vision when they are doing their business plan, and then leave it to sit on a shelf gathering dust.
I am going to challenge everyone with a business to dust off that old plan and take a peek inside. How far
are you from your original vison? Don’t have a business: Then let’s create one for yourself; the principals
are the same. You don’t have to overthink it, but you do need to take a few minutes to create something
powerful that can move you forward to the next step, either in your career or with your company. Here is
how I break down vision into some simple steps/processes:
• Create: Create a powerful vision for yourself or your company that is full of passion, emotion, and
desire. Make sure it includes what you or your business is good at. How do you see yourself; or
better yet, how do you want others to see you or your business?
• Identify: Identify what you love to do, what is easy, effortless, and enjoyable to do. What is easy for
you to excel at? What comes naturally? What does your business do without having to spend a lot of
$$ promoting it, just seems to “walk in the door”, or what part of your business is stable/steady that
you can count on?
• Become: Become excellent at what you do well. Build on the foundation.
• Stop: Stop doing what you don’t do well. Another way to think of it is to know your lane; once you
know it, work on owning it. Build your brand. I see a lot of business that change their model a lot
which does not stay true to their initial/root business. They think they can make an extra dollar if
they “added this on”. An example would be a car repair going into the coffee business or using their
extra space for fitness classes (you might go what? Trust me if you look around you will see something similar). This pulls resources away from what you are good at, and it can cause you will fail at
both. On an individual level, it will leave not liking what you do, it’s hard to go into work, you lack
passion, and you do it just for the paycheck. Well STOP! Life is too short.
• Keep: Keep challenging yourself and those around you to be excellent at what you do. (Which is
easy when you know what you do and what you are good at.)
Capture all that in a sentence or two and keep it front and center. As new opportunities present themselves look at your vision and let it guide you.
Thank you for being a member, and it is my pleasure to serve you.
Sincerely,
Wendy J Kernan
Wendy J Kernan
Mt. Zion Chamber of Commerce President
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The Mt. Zion Chamber of Commerce luncheon that will be held on Wednesday, October 9, 2019 at the Antioch Christian
Church in Decatur. The cost is $15 each. Check in at the registration table is from 11:15-11:45 a.m. The luncheon starts at
11:45 a.m.
Our speaker is Mark Ferguson, Deputy District Director with the Small Business Administration. He will talk about Programs
Available Through the SBA. Mark has received many awards during his career, but the “greatest reward of all is helping others
launch and/or expand their business.”
Come enjoy our speaker and the delicious food prepared by the Antioch Christian Church. Bring your business cards and
network. If you have any information flyers you want to put on the luncheon tables before the luncheon begins, please do so
and be sure to pick up any remaining flyers at the end of the luncheon.
RSVP for the luncheon by noon on Tuesday, October 8th by emailing mtzionilchamber@gmail.com.

Do you Have an Event or Promotion?
You too can insert an ad or have an e-mail blast for $25 per issue or e-mail blast.
Contact the Chamber Office to find out more information.
217-864-2526

ServPro of Decatur/Forsyth
Joel Robb, Owner, and Alan Dobrinick, Marketing Manager, offer fire, water & storm restoration, mold
remediation, and residential and commercial cleaning. Visit their website at www.servprodecaturforsyth.com
for a more complete list of their services. They can be reached at 217-428-2371 or email
office@servpro10880.com.

Prayer Breakfast Ticket and Table Sale
The 2019 Mt. Zion Community Prayer Breakfast is on Wednesday, October 23, 2019 at 7 a.m. This year’s
speaker is Dr. Gayle Fyke, Assistant Professor of Nursing at Millikin University. Dr. Fyke is the author of the book
entitled “The Breakfast Lady.” Dr. Fyke will share her story of how the breakfast lady saved her son’s life while
visiting New York City on a Mt. Zion band trip.
Advance tickets only; you cannot buy tickets at the door. Tickets or a whole table for 8 people is available now.
Individual tickets are $10 each; a table for eight is $75. Businesses who order a table get a table sign. To order
email mtzionilchamber@gmail.com; I will invoice you and deliver the tickets to you prior to the breakfast.
You can also purchase tickets from any of our four ticket outlets, Board members, or Ambassadors.

We need volunteers for the following; e-mail Linda Harper at mtzionilchamber@gmail.com if
you can help:
•

October 9, 2019, 11:15 a.m.: Sell tickets at the Oct. 9th luncheon for the Prayer Breakfast.

•

October 22, 2019, 11:30 a.m.: Put table clothes on tables.

•

October 22, 2019, 4:00 p.m.: Set place settings at all the tables.

•

October 23, 2019, 6-7 a.m.: Greeter at the door of the Prayer Breakfast to show people to
their reserved tables.

•

October 23, 2019, 7-7:30 a.m.: Work tables during Prayer Breakfast to refill coffee and
water pitchers.

We are collecting food for the 10th Annual Mt. Zion Community Food
Drive at the October 9th luncheon. Please bring nonperishable food
items to the luncheon to benefit the Northwest Community Food Drive
and the Mt. Zion United Methodist Church Community Food Pantry. The
following donations will be greatly appreciated:
•

Nonperishable food items

•

Paper products

•

Health and hygiene

•

Monetary donations

The Northeast Community Fund is a local food pantry located at 825
North Water in Decatur and the Mt. Zion United Methodist Church
Community Food Pantry located in Mt. Zion.
If you miss donating at the luncheon, you can still donate on Thursday,
November 7, 2019, from 7 a.m.-6 p.m. at the Mt. Zion Lutheran Church
at 1475 West Main, Mt. Zion.

